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Theory/ Practical TopicJ

1ST lST

Functions of construction management.

3RD

4TH owner,engineer,architeclcontractor-their functions and interrelationship andjurisdiction.
Resources for construction management- men,machines,materials,money

ST Constructional ofPlanning :Importance Construction Planning
work breakdownDeveloping forstructure workconstruction

Post-tender stage.
Construction Planning stages-Pre-tender

4TH Construction scheduling by Bar
works

ofBar Charts for simple constructioncharts-preparation

3RD lST

2ND

QUIZ

Preparation of schedures for labour materiars,machinery, finance for smalr works

critical path, application ofpERT and cpMtechniques in sample construction works.

Limitation of Bar charts Construction networkby ofterms and,PERT CPM andtechniques, advantages of twodisadvantages techniques,network estimationanalysis, of andtime

4TH ST Materials and Stores Management

2ND Classifi cation of Stores-storage
invoice, bin card

ofstock. Issue of materials-indent,

3RD Construction Site Management

4TH out-Objectives,Lay Review plans, ofoutLayspecifications,

5TFI ST organizing labour at site.of equipment,

2ND Job lay out for dift'erent construction sites.

Organization: lntroduction - Strucfure, importance.
6TH ST and staff, functions and their characteristics

2ND

&task.

ofPrinciples organization- andmeaning ofterms-significance control,

ofleadership,styles role ofleader
rTFf flrrmqn rploti^-. --l-+:^-^ ..,:+L ^--r-- r- ,

management.

construction team componentsThe

Revision

4TH

material at site.



7TH ST Revision

QUIZ
Construction Labour Labourand Management

LabourPreparing schedule Essential forsteps labouroptimum output
ST Labour characteristics their8tWages pa).rnent

2ND

to motivation

Labour incentives Motivation- Classification ofmotives, different

4TH Preparing the equipment schedule , Identification of dif ferent altemative

9TH lST ofImportance &Owning tncostsoperating decisionsmaking for &hiring ofpurchase

andInspection testing of equipment Equipment maintenance

QULZ
10TI{ ST Quality Control

of quality in constructionConcept

3RD Quality Standards- during
methods.

construction, destructive & non destructive
construction, after

Monitoring Progress

I tlII 1ST andProgramme ofprogress Workwork, study

controlandAnalysis andofphysical financial progress corrective measures
Management In ConstructionSafety

ofsafety
t2 ST andcauses ofeffects lnaccidents construction works

2ND measuresSafetv m worksites for excavation, scaffolding, formwork, andfabrication
demolition.

3RD

contract labour act

ofDevelopment consciousnesssafety Safetv Workmanlegislation- s

TH Revision

13 ST QUIZ

Role ofAtlasof Vulnerability 1nIndia construction projects

3RD Introduction to Atlas ofVulnerability 'India, ofnaturalConcepts hazards and disasters and
India.of Definition of disaster related terms.

4TH hazudEarthquake and vulnerability, andMagnitude ofscalesintensity
selsmlc zones.

IST Earthquake hazard maps, types of
and resistant measures.

structures and damage classifi cation, effects in housing

2ND hazud and Flood hazardvulnerability, and Flood areasprone ofthe
General ofhabitants and flood resistant construction.

3RD

Tsunami hazards.Measures

Landslides, Tsunamis and Thunderstorm
Landslide & Thunderstorm incidence

hazards and wlnerability,

4TH
occulTence storm and

Wind hazudCyclone and windlulnerability, andspeed windpressures, hazard,and
resistant measures.

ST vulnerability atlas of India.
Housing risk tables and of
Inclusion lnatlasof wlnerability Tender documents.
Revision

QUZ

glin*ry
Sign. of Faculty concemed D-L4tqf

Sign. of HOD

Revision


